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Healthcare systems are undergoing a major transition the
global and national levels. To date, excellence in medicine
and other fields has driven management and leadership in
both public and private healthcare organizations.
However, given the current developments in the sector, we
see that this learning-by-doing experience in management
is no longer sufficient.

There is an increasing need for professionally organized
education that makes experts in healthcare fluently
become also experts in business and management.

At best, this training would draw from the contemporary
and well developed reservoir of conceptual and practical
management doctrines in the generic fields of
management, economics, strategy, finance, accounting,
operations management, and so on and add applications
to the healthcare sector on top of that.

Health MBA Program

120 new credit units
3 years part-time
Flexible starting point

The Health MBA program is especially designed for
experts that are working full-time and wish to acquire
a sound and in-depth competence on the key disciplines
in healthcare management.

Contents of the program
= 8 healthcare specific modules
9 core MBA modules
* 2 modules abroad
= 2 Project papers
 MBA thesis

For almost 150 years, Helsinki University of Technology
has educated professionals to top management
positions in Finnish companies

This is what the TKK Health MBA and Health eMBA
programs deliver. The programs begin with an extensive
set of healthcare specific studies. This is complemented
and extended by generic business and management
content studied together with other MBA students from
a variety of industries such as information technology &
software, heavy machinery, pulp and paper, chemicals,
professional services, and consumer goods. This
multidisciplinary interaction and networking adds the
finishing touch to the learning.

Both Health MBA programs are part-time and relevant
for experts with diverse backgrounds: medical doctors,
masters in healthcare and medicine, senior health care
professionals, etc.

Health eMBA Program

60 new credit units
2 years part-time
Flexible starting point

The Health eMBA (Executive MBA) program is
especially designed for experts that are working full-
time and wish to acquire a general level competence on
the fundamental areas of healthcare management.

Contents of the program
* 8 healthcare specific modules
= 6 core MBA modules
% One module abroad
 One project paper

The modular structure of the programs allows for flexibility in the study process, as well as lets the participants to
customize the practical outcomes of the studies according to their organizational needs. In addition to the core curriculum,
the candidates can flexibly include elective studies to meet their individual aspirations.



Healthcare-specific Modules

The backbone of the Health MBA and Health eMBA
programs is formed by a series of demanding healthcare
specific study modules. These modules are jointly
produced by TKK MBA and the HSE Executive
Education of Helsinki School of Economics.

The following collaborators also participate in the

process of designing the content to these modules. This b
ensures best available knowledge and education to be b
included: b
H

= University of Helsinki, Dept. of Public Health =
# The Finnish Medical Society Duodecim =

> The HEMA Research Institute of TKK
(Healthcare Engineering, Management and Architecture)

H
H
H
Topics covered by the healthcare specific modules:

* Health Economics
= Operational Environment in Healthcare
# Governance and Incentive Systems
# Strategic Management in Healthcare
> Accounting in Healthcare
Process Management and IT in Healthcare
> Managing Professional Organizations
* Service Productization
* HR & Change Management
2 Public-Private Partnerships
Z Public Procurement
# Healthcare Management and Legislation

(Subject to change)

N.B. It is also possible to take the healthcare specific
modules as a stand-alone one-year program that yields a
separate diploma. Please contact us for more
information.

Contact Us

For further information, please contact our staff:
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Carola Juselius

Program Manager

Tel. + 358 9 451 6005
carola.juselius@tkkmba.fi

Maarit Hursti

Program Manager
Tel.+ 358 9 451 6088
maarit.hursti@tkkmba.fi
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TKKMBA

For almost 20 years, TKK MBA has provided
high quality executive teaching profiled by top international educators,
[lexibility and personal service

Core MBA Modules

In addition to the healthcare specific contents, the
Health MBA and Health eMBA programs are extended
to their full scope by including also the generic, high-
quality core modules of TKK MBA.

Topics covered by the core MBA modules:

Strategy

Finance

Marketing

Economics (Health MBA only)
Accounting

Strategic Operations Management
Leadership and Organizations
Business Law (Health MBA only)
Venturing (Health MBA only)

Because of the complementary nature of some of these
modules vis-a-vis the healthcare specific content, some
of the modules may not be included in full scope for the
participants of the Health MIBA and Health eMBA
programs.

Addmission Requirements

Academic university degree and five or more years of
work experience for both programs.

Tuition fees

Please contact us for more information.



